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Although cooperation or creating partnerships between theaters, concert halls and
arts organizations is required there are only a few of them that fully cooperate with
professional arts organizations on long-term contracts.

The purpose of this study is to examine the necessary conditions that make it
possible to cooperate between theaters, concert halls and arts organizations for
promotion of public goods within regions.

This study is based on interview surveys of local regional theaters, concert halls and
orchestras. The author conducted interviews with the staff of three local regional
theaters working together with professional orchestras in Japan and partner
orchestras, and five local regional theaters which have not been cooperating with any
other professional orchestras.

Comparisons between those two interviews found that the cooperation between arts
organizations is too far advanced to be utilized for the strategy of meeting obvious
needs in regions. Cooperation works effectively only when combined with
consciousness of innovation in regional societies, thus this study concludes that

‘cooperation is the strategy for innovation’
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