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Prospects for development of overseas markets in Areas of the
Hammer-forged:

To regenerate the declining Traditional Crafts Industries
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Abstract

The purpose of this study is to show the necessary conditions and effective strategies for
the development of the overseas Japanese kitchen knife markets. The author identifies
four types of the Hammer-forged knife: “Echigosanzyo”, “Echizen”, “Sakai” and “Tosa”.
The author also analyzes activities that should be implemented including marketing and
global management theories.

Analysis has revealed that there are various difficulties in promoting the Japanese
Hammer-forged kitchen knives to overseas markets. However, the author thinks that they
are solvable problems and there are great possibilities in overseas markets.

In conclusion the author suggests the following three effective strategies and three
necessary conditions to ensure the growth of the kitchen knife markets: 1. The
collaboration of the outsider who bring new ways of thinking, 2. The sharing consciousness
of crisis inside business association union, 3. Emphasizing the technical superiority of
Japanese Kitchen Knives, 4. A high quality product strategy that targets the niche markets,
5. A promotion strategy that benefits from the worldwide popularity of Japanese food and

culture, 6. The expansion of continual support systems by administrations.

Key words: traditional crafts industries, the hammer-forged, cultivation of overseas

markets, the marketing strategy, the global management theory
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