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Local company's Market Creation through Internal Marketing: A case study of
Nagasaka Apiary
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This article is to study Internal Marketing execution of Nagasaka Apiary located in Hamamatsu-city,
for contributing market creation by local companies. Internal Marketing means marketing activities for
internal employees instead of external consumers. The study suggests, Internal Marketing is effective
in executing market penetration strategy which becomes more important under population decreasing
society, and for the success of Internal Marketing, important factors are as follows: enhancing employees’
sense of belonging, clarifying employee activities in the area of stakeholders' benefit, giving feedback of

their activities and sharing best practices within company.
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