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Abstract :

The purpose of this study is, referring to the regional food culture management in Japanese
chain stores, to grasp issues relating to food culture management / preservation in
Vietnamese chain stores.

It was revealed that product localization and regional product-buying is taken depending
on the difference of the product and business format in Japanese chain stores. Under such
viewpoints, the survey in Vietnam is conducted to Co.opmart, the Vietnam’s largest chain
store, and the stores are covering the whole country. Based on the theoretical review and
preliminary research on food culture and chain store management, the following five
perspectives are selected to complete the interview survey. There are “Corporate policy which
is relating to Co.opmart’s regional food culture management”, “Contents and specific issues
in product localization and regional product-buying”, “Contents and specific issues of
developing regional food industries”, “The reasons for managing regional food culture by
prefecture unit”, “Contents and issues to balance the merit of chain store management with
regional food culture adaptation”.

As a result, Co.opmart is conducting product localization and regional product-buying in
food business management, however, it became clearly that due to the delay in the
development of food distribution business, it is the largest issue that Vietnamese chain stores
cannot fully buy or sell regional food products. On the other side, in view of human resource
foundation, internal organizational structure, corporate policy relating to food culture
preservation, it is expected that regional food culture management / preservation at

Co.opmart will develop in the future.

Keywords: Chain store, Food Culture, Product Localization, Regional Product-buying,

Co.opmart(Vietnam)
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O £/ NTE S 228.7 | 1,257.8 18.6% | 60.1% | 71.9% | 11.7%
TH - hL—F 6.2 53.9 24.1% 1.6% | 3.1% | 1.4%
aLbE=T VR ARNT 0.0 1.6 - 0.0% | 01% | 0.1%
WA= —lr b 0.9 14.5 32.0% 0.2% | 0.8% | 0.6%
A== =y R 5.3 37.8 21.7% 1.4% |  2.2% | 0.8%
KFF4vaFae hL—F | 216.3 | 1,203.9 18.7% | 57.0% | 68.8% | 11.8%
> P e AN e 150.4 | 470.7 12.1% | 39.6% | 26.9% | -12.7%
TR L VE g 9.3 44.0 16.8% 2.4% | 25% | 0.1%
AL RS 22.4 | 133.0 19.5% 5.9% 76% | 1.7%
e J OV 75 B L A R P U 19.2 77.1 14.9% 51% |  4.4% | -0.7%
A, RE, E=EHEME 48.8 | 106.2 81% | 12.8% | 6.1% | -6.8%
LYy —, 2Ry Y HLEME | 10.6 53.0 17.5% 2.8% | 3.0%| 0.2%
L DIELE 40.1 57.4 3.7% | 10.6% | 3.3% | -7.3%
O 5155 0.2 4.8 37.4% 0.1% 0.3% | 0.2%
(N, 7/3—1h) 0.2 4.8 37.4% 0.1% 0.3% | 0.2%
FEIE SRR/ 0.5 17.2 42.4% 0.1% 1.0% | 0.9%
AhTEI AR 72 0.5 6.6 29.4% 0.1% | 0.4% | 0.3%
A X Ry hGE - 10.6 - - 0.6% -

HUET © KFD#aAE (2015) TFEg% 26 4FF  pHEGS @ AL - ML RIRDFE (T VT /hiehis
DEREFHA) | (Euromonitor £ 1)
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#4-3: XN FLDOEXL « FL— RONE

B [AIFH I P i

T A== =l b 5.000 nipA L 20.000 H &2 L
3 (A 7= =2 |)
~ | ®EM A—smw = R 1.000 niLh - 2.000 H 2Lk
o | B A—N—<—47 v | 2.000 ni LA |k 10.000 E LAk
? ] R 500 Ll |- 1.000 H &2 |-
A
o | BB A—N—=—T vk 500 m LAk 4.000 B &Lk
,,? (Zv b= %« ZL7)
~ | ®EM A—smw = R 250 miLl b 500 H ihLl -
L~UL 1 vavbEr s H— 50.000 mBA I | /1NGE - EIGEIRGE, AT LR E
LAUL 2 vavvr s g— 30.000 miLh k= | /hFE - EISEMRTE, AT LI &
LUL 3 vavbr sk s— 10.000 miLh b | /GE - EITERGE, T B

(NA ==ty 1) v

HAT : FAZERERE 2004 455 1371 5 http://moj.gov.vn/ % 25 ([Z/ERK
(B H 201746 A 15 H)
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F 44 RS LAOFENFET L —F— (2014 4F)

BRI SUA LS8 R KB
SAVBORAF SRR
Jxv T4 24 F ¥ Thi Quynh Trang NGUYEN

BANEEOEX Y - PL—FO+0+0+0 gk (g0 7e F =7
JE4 4 &R | R 0 (& k) (%)

@ “Lt=TURRLT 7,824 1.4
771 —~v—h 77 Y —v—h 63 3,563 0.7
E—X~—h BerliJucker 95 2,382 0.4
Ta v &I— va v/ &A— 37 79 1,879 0.3
@ 2A— —v—iy b 304,692 56.5
a—Fw—k BO WA E a—7 A 2 6 15 53 266,143 49.3
T4Ew—h TCT 7/ L—7 21 14,469 2.7
A X7 4~—1 Dong Hung 5 1 22 5,299 1.0
LAUTALAYT A AT AAYT A 15 6 4,839 0.9
VA= Boathns A 33 1 4,607 0.9
¥ v—2 B 5 ¥—1 2 An Phong 2 4 2,726 0.5
a—77—F HO WA a—7 A T 64 3,879 0.7
New Cho Casino Guichard-Perrachon SA 10 2,730 0.5
O 1 —v—rr | 145,031 217.0
vy 7 C Casino Guichard-Perrachon SA 12 7 11 115,183 21.4
0y 7=k 0y 7= 3 2 5 22,111 4.1
a—7 -z 27 | BEBRMEGa T AT 2 4,061 0.8
Tx AT b Dairy Farm International 1 3,676 0.7
(3 EOY) 81,830 15.1
At 539,377 100.0

AT« KANKHE (2015) TRk 26 25 RaHLSEIEAL -

DEREFHA) | (Euromonitor £ 1)
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HH5E:
51 JEEER= Y T
gk | AEEs | RS | REREE | MR | A—F I U V5 A 0 Total
RGP 8 12 5 10 32 20 87
28 4¢ 6 10 5 5 1 13 40
HAT : 2 —7~— b2 HP http://www.co-opmart.com.vn/ % & | Z/EL
(%A 201746 A 15 H)
# 52 U O
No. H <+ xFRHE HF ]
1 2016 4E 8 H 25 A T AT AR T VI (R—F 2 ) 92 R
BIER YK
2 2016 4E9 H 1 H 7 x5 BIEE BIX 2 IR
3 201649 H 15 H A RAREEH e WIK 3 B
4 201743 H 15 A K OIEE W KIZ A — /L & EBEECHEig LI
~20174E5H 15 H | LT
CGEEER)
# 53 : AL O
AERER S HEC A T A
FrfER AL a3
R (K, 470 | - FHBRERA A (FGA | - 4L TR (T T— . 2L
&) 72 ) =N L. FEET. WhbE. B, .
- fa cBIRY A—TEO | - EWRE FEEESNT-ALRY)

CRE OB TE
L7 L)
=7
- B3

- 91

B, 77—t L

cESETEILTY

% FHEE

cRBEE (R, fie L)

RV 7 (ma—b— BEK U
—/b. Bl L)

- BHETF

Bk bhKARLE
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# 54 a—7~— OO LRI

ST — b OISO B LA

O Hi 7 b HiL B KPS

‘ L, O X

e R

st O O

A O X

T O X
XO: fFoTd X fFoTval CEER)

K55 a—F~v— FOBMODE LSRR

A
TR 94—96%
HitPE HIYH OO R 2—3%
HUBOR IS O £ 2—3%
Total 100%

GEA R

47



% 6E:

#6-1:

B ) SCAL S0 R PR 2B
SALBUORIF TR
yx» 54 24> F+> ThiQuynh Trang NGUYEN

A= — M EEE LTV ORGMEMG 2 — 7Y o T OWE

A

Saigon Union of Trading Cooperatives  (Saigon Co.op)
EHSWRMEGa =TV 2)

19894 5 A X T EHEOWHEMAG
198945 A~ 4HaEz T, BREG¥ T2 5 WRAMEa—7Y 1 3
199649 A 2  [Ta—F<—1] 1 ZJ5I3A—F I vliicRrans-

REH

7 )V—>7"CEO NGUYEN THANH NHAN

300 Fv (K154, 1 =200 R>)

GRE P e

27Jk K> (8 0.13JkMH. 1 =200 Fv) (2016 4EJE)

FENE

1. /g : Coopmart (A —/S—~—% }), Co.opFood (£ &[] 2 —s3—),
Co.opSmile (2> == %+ 2 F 7). Co.opExtra (/A /18— Z— Sz —sr
> ). SCVivo City (H&JE) . Sense City (3 = v v’ 7t % —) HTVCo.op
(FLrEevavbery) e

2. K&

3. H5. i

4. EPE . (T T—7 L)

<2015 SEET VT RKWVFED/NEEXT F 7 kv 200 (Retail Asia
Magazine)

<2014 FFET VT RKEED/NEET X7 XX b hy 7 10 (Retail Asia
Magazine)

c 2014 FEXRNFLOT T RT X T Ry T 10

+ 2013 HE  EERRRNFLORET X2 by 500 (Vietnam Report
& VietnamNet) 7¢ &

HAT : O WEME = —7% A =2 HP http://www.saigonco-op.com.vn/% £ & {ExL
(M%H 201746 A 15 H)
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HAT . 2—7~— h &4 HP http://www.co-opmart.com.vn/Z S & 1ExL ( B H 2017 45 8 H

15 H)

Al

HH BHH HH HH BHH BHH BHH HH [SEE I=EE)
A A A A A H A A A
&—1 (—& (—&— &— (i &—1 &— 10 &— 1 (—&—
Tt || —a7—£ || a7—£3 T £ T — £ 7 —£ T—£3 || G-
5 PR —&— ®—&— ® » ® ® & —
—&— (T —£) (7 —£) — & —&— —&— 1 —&—0 || 67—%£)
AU K T—£) L—U L L—U & T—£) 7T —£) 7 —£) 7 —£)
A1 V28 v A—4 A ALy Al A <
— ¥ I =80, Lody — 2 AN EUE B By —\v By 2K WP Ty A
A A A A A A A A
(2Tk) (3518 (FF5(#)
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# 6-4 : KA OB

No. | Hf}

eSS

A2 =2—IEHH

1 20174 8 H 10 H

~

20174 8 4 30 H

1. BHXOEH#H—ERE,
AR, F—2o U —4
—7p L

<AEER N A

B T HF

IT A, BT 4

s SR - =T A

AV NV

CHEE XA =

cPEFEES : B h—,

- Huldoe i, HIEEMIH, 2 Ehic
BT 5 HARBYIZIRE & RIS
« Mt pE ZE AR B oD 72 6D D BAK 72

W &R

cF 2V ARTREDAY v b
& E G PE E DT v R BIT
% BRI 72 NAR &R

- Mk D B Sb IS BT D a2 —
7~ — hORETE

o TUR ) AT C Mg & M pE M T

TUF Z{T-> TV D HLH
2 201749 A 03 A | 2. A#—RLRBEETE
(€ =¥ (559)
7 6°5 : A G
POE- Ty
EFEARE | MILEMST A | BER | JER
m7ADOF | DF—A2Y
—AL == | ==
e 1 | ~/A O X X X
2 | 7= X X O X
3 | ¥ X O X X
S 4 | v T7vIA X X X O
JE & 5 | BT v O X X X
HiER |6 | =T A X O X X
7| TRy O X X X
SR 8 | ¥A=v O X X X
V8 P 9 | v bh— O X X X
10 | 7o O X X X
AKER | AHEB 11 | A—F I O
O : A4 ba—Ll XAy dba—LRhotk (CGEEERD
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% 6-6 : XIRHIC L LEMAE

g Ll
1 2 3 4 5
WEHE | FREE XS | HUEE E R MR BAAL | NT R

1 (F—2V—4F—) X O O X X
2 (Bl &) O O O O
3 (F—LU—¥—) X O O X X
4 (JE&) O O O O O
5 (F—2ALU—H—) X O O X X
6 (F—21U—¥—) X O O X X
7T (F—2)—H—) X O O X X
8 (F—LU—%—) X O O X X
9 (F—L1U—%—) X O O X X
10 (F—LY—%—) X O O X X
11 (Bt EER) O O O O O
O Bl X BB Lotz & ER
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