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Abstract

The purpose of this study is to make the necessary element to advance cooperation
smoothly clear by focusing on the public libraries in the municipality which became wide by
a big merger in Heisei with a reading regulation and emphasizing the current state of library
management that various related organizations cooperate with.

At present, public libraries are expected to provide useful activities for their region,
however libraries face a critical challenge of how to provide services that are in line with the
actual circumstances of each region and consider the current condition of limited finances. It
is expected that by creating an environment of cooperation between libraries and related
organizations, library services to local residents can be improved and contribute to solving
problems in the area. The present study focused on municipalities that had a reading
ordinance in correlation with the Great Heisei Municipal Merger and in particular chose
Nakatsugawa-shi, Gifu prefecture as a subject.

The author conducted an interview survey about what kind of cooperation was being
performed targeted for the city libraries, the public halls and the schools by a case
investigation. In order to see how each collaboration exists, the study used YAMAKURA

13

Kenshi’s “alliance theory” and analyzed from the three perspectives of “design,” “execution,”
and “change/evolution.” This analysis found that each organization had its own challenges
when the opportunity for collaboration arose but common points were seen in each attempt
at collaboration. From the perspective of “execution,” each organization worked flexibly
according to their environment and from the perspective of “change/evolution” changes in
staff consciousness as well as increased shared consciousness emerged. Based on the factors
that emerged in the Nakatsugawa-shi study, elements necessary for smooth collaboration can
be summarized in the following six points. This study concluded that in the category of
“design” the organization must have 1) the goal to collaborate while being aware of the
challenges facing the organization, 2) frequent exchange of opinions, 3) a design based on
shared consciousness, in the category of “execution,” organizations must 4) foster frequent
collaboration between staff in charge, 5) have flexibility, and in the area of “change/evolution”

6) must create a space for exchange as well as general information sharing.

Key words: Public libraries, public halls, schools, cooperation, alliance
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