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Abstract

Creative city policy has spread across the country. The Artist-In-Residence program
is expected to contribute to the promotion of this policy. The Artist-In-Residence
program can bring creative outsiders to the city. However, the evaluation system has
not been developed, which poses a problem. Therefore, the purpose of this paper is to
develop an evaluation system for the Artist-In-Residence program as a creative city
policy.

In this paper, Hamamatsu city is considered as an example. First, this paper
summarized the characteristics of Hamamatsu city as an industrial city and identified
issues in cultural policy. The significance of the Artist-In-Residence program was
confirmed. Next, after construction of a logic model and indices, an evaluation trial was
actually performed using the Artist-In-Residence program at Kamoe Art Center in
Hamamatsu city. In the trial, we combined a quantitative survey based on application
materials and a qualitative survey of interviews with people related to the project.
Furthermore, from the results of a trial, we interviewed the site operator and
Hamamatsu city officials about the effectiveness and operability of the evaluation
system. The evaluation system was improved so that it would be suitable for actual
operation.

In this paper, I developed a system for evaluating the Artist-In-Residence program
as a creative city policy from these surveys and analysis. The feature of this evaluation
system is that the same index is verified from multiple viewpoints. This evaluation
system has realized the evaluation of the results of program management, such as
public relations work. This evaluation system also made it possible to verify the effects
of creative staff on the arts and culture, such as improving the skills of staff and the
potential of project sites. The evaluation system developed in this paper is a system for
evaluation of program management based on on-site operation and contributes the most

to on-site PDCA. In the medium to long term, it may affect policy.

Keywords : Creative city, Artist-in-residence, Evaluation system of culture and arts
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BB C-D)IERTFWEILT — b F—DT —FT 4 AR« L2« LIT U RAEEAKO

Hamamatsu Kamoe Art Center Artist-in—Residence Program 2020

EMTRRTI 7 —h o 4— HEBETIRESEE
F—T4Rk 4> LOTUR 2020

K& UL—TOBEREZIN—TORKRER) JUAF

Name (for a group, give a name of a group and its representative)

H{ERT Contact Address

BEEERMIL TSN

Attach a portrait photograph here.

4£%AR F A A
Birth date year month day
E% B

Nationality Occupation

Tel E-mail

Website SNS

T—T4ANG/FREBER/S IL—T% Name as a artist/Institute/group/Company

DA
Field of Art

BE (FE-BE-T0ER-FHE-IEE-LOTURGMEEREERAL TS

Personal History:Please outline your academic history, employment history, main exhibitions, history of activities—e.g.,as artist-in—residence,

awards received, etc.

H g

BT — B 2 —
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(&R C-) BRI — b HF—DT —FT 4 AR« L2« LITFT U RAEEAKO

F—TAARR RAT—RAVREBNTLZELY (400FLLA) Your artist statement (not more than 200 words)

‘CTCIDBEEMYELI=M? Where did you first hear about this artist-in—residence program?

IEHEBAEFETZEL (400FLUR)

Please state specific reasons why you need to apply for this artist-in—residence program. (not more than 200 words)

HIEERFAEF LT S Please check your intended period of stay

Os5~8A4 O11~2A O&EL5THEL
From May to August From November to February Either is fine

HEEFABEHDER Please check how many days a week you can stay.

O&R O\IZ5ELBL O8I23EUT

Everyday About five days a week a couple of days a week

BRFEROBXETRMNOBA TS FREGREIRE)

Please check a form of an achievement presentation. (multiple answers allowed)

O7—%>3vy7 workshop OF R exhibition [COF Nk others ( )

Hamamatsu Kamoe Art Center Artist-in—Residence Program 2020

L ImEAATHIBIL T — e Z—
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