NRELERICHDE 3 I ¥ —HERDOIHEME

A study on the management of the 3rd sector through the analysis of Kawane-

cho Onsen Ltd.
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Though a critical tone of argument is strong over 3rd sector company, it is one of the methods of effectively executing a regional
vitalization project as dozens of companies are established in Japan every year in recent years. However, it is necessary to construct the

project appropriately and to tune the management condition.

Here, the business system and management of 3rd sector, Kawane-cho Onsen Ltd. with which management was developed well after
it had established , were evaluated and examined. Six aspects as proper evaluation of regional resource , venture business spirit and
phased business development ,etc. were able to be extracted there. When a regional vitalization project is progressed in a small-scale

region, those can be called useful action agenda.
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