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University cooperatives (co-ops) are democratic organizations managed by union members, including students and faculty members, based
on laws and regulations. Most university co-ops are members of the “National Federation of University Co-operative Associations” and regional
business associations. University co-ops are operated by full-time staff and receive support from participating federations. Although this has
enabled them to supply stable and efficient services, it has limited the role and discretion of union members in managing the organization.
Institutional and business managements were separated, which led to an overall organizational management problem of formalization.

In 2021, a part-time employee acquired the assets of the “Shizuoka University of Art and Culture cooperative (SUAC co-op) “. SUAC co-op
took immediate measures to dispose the loss, disclose information, and prevent recurrence of such fraud. Although similar frauds have
occurred at university co-ops in Japan, we could not locate any post-case documentation. Therefore, it was difficult to take measures. In
addition, the expense of fraud prevention and the executive load are still problematic, which highlight the weaknesses of university co-op
governance.

This article uses a case study of fraud at the SUAC co-op to demonstrate that risk management at university co-ops requires the establishment
of multi-layered governance on a nationwide and regional basis, and the proactive involvement of universities.
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